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NOTICE

IQAC meeting will be held on 16™ August 2022 at IQAC room to discuss the following agenda.
Agenda 1. Online admission for UG course for the academic year 2022-23

Agenda 2. Examination for Even semester students

Agenda 3: MoU with Amrita Viswa Vidyapeetam regarding virtual laboratory for science students
Agenda 4.: Discussion on observation on audit reports by Economics department.

Agenda 5: Measures for slow and advanced learners , feedback by departments
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Resolutions taken in the IQAC meeting held on 29" November 2022

Agenda 1: After a long period of online examination process, University of Calcutta as per
recommendations of UGC guidelines, decided to conduct even semester exams in offline mode. The
exams were held during the period August —September 2022 as per schedule given by the university.
Members informed that the feedback they got from various HoDs and teachers during the evaluation
process is that the students took it granted that this time too the exams will be held online and they
were not serious enough or well prepared for the offline mode. Majority of students scored much below
than expected and this is thoroughly reflected in their writing capabilities. The covid period has robbed
the students not only their class room activities but also their spirit of hard work and motivation to do
good at exams. The members unanimously decided to focus more on class room activities and to create
interest through pedagogical programs and student participation in them. Principal insisted that
teachers should inform their students that complete waive of tuition fees will be provided to those who
have 90 and above percentage of class attendance in all courses for that particular semester. Partial
waive of tuition fees will be offered to students participating in college activities like NSS, NCC, sports,

seminars, Science camps, workshops for handicrafts and allied programs.

Agenda 2: A technical committee has been formed with the following members with the assignment to
collate and upload documents of IQA (Institutional Intent for Quality Assessment). Members also
stressed that after upload of IIQA and its approval, there will be a time limit of maximum 45 days to
upload the complete SSR (QnM and QIM part of Self Study Report) for data validation. Simultaneously
the students should be prepared to answer the questionnaire for SSS. Names of teachers who were

assigned the task to complete the QIM part of SSR was also approved in today’s IQAC meeting.

Technical committee: Sri Arup Dhara (Convenor); Dr. Subhajit Kumar Ghosh, Dr. Gopal Dev Mondal; Sri

Sumit Chakraborty, Sri Soumen Sinha

Amta, Howrah



For QIM part of SSR: Prof Padmasana Chattopadhyay (Convenor), Dr. Chandreyee Sengupta, Dr. Sudipa
Upadhaya, Dr. Nababrata Ghoshal; Dr. Deb Kumar Mukherjee; Dr Subhajit Kumar Ghosh; Dr Abhoy

Mondal.

Agenda 3: Principal informed the IQAC members that because of the initiatives taken by the Geography
department, discussion to sign a MoU with Indian Meteorological department, New Alipore, Kolkata for
setting up a weather observatory within the campus has begun. All logistics and technical support will be
provided by IMD personnel and college staff will be trained to measure and calibrate data at college
end. The data will then be shared with the Kolkata weather station. One set of weather related
equipments, purchased from college fund, will be available for hands on experiment to students of

Geography department and technique of recording and sharing of data will be taught to them.

Agenda 4: Regarding registration of the Alumni association under society act, Principal informed the
members that initiatives have been taken to get the college registered under society act first. The
certificate of registration expired on 1975 and no renewal was made thereon. The college needs to first
submit all copies of audit reports and list of transfer of powers since 1975 and get the registration
renewal done. The accounts section has informed that audit reports from the period 1975 to 1979 are
not available at our end and online application has been made through the Society registration portal
with relevant documents. Mr Rajesh Ul Mondal (Accounts officer) and Dr Tapan Bar(IQAC coordinator)
have been assigned the responsibility to fix an appointment with the registrar for early solution of the

matter.

Agenda 5: IQAC coordinator informed that for green initiatives steps like plantation of trees in and
around the campus, restoration of water bodies, setting up a kitchen cum herbal garden within the
campus and use of fish amino acid as an alternative to vermicompost for use have been taken. It has
already been decided in the governing body that any staff who wishes to buy an electric vehicle(two and

a
four wheeler) will getrkloan from college fund at nominal simple interest to be decided during that

period by the finance committee members.
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Resolutions in the IQAC meeting held on 21.2.2023

Agenda 1: Principal informed the members that 11QA has been approved by the NAAC committee and
now it’s the time to submit the SSR online within 45 days of approval of the 1IQA. A team of faculty
members were assigned the responsibility to collect the data from the teaching and non-teaching staff
and complete the qualitative metrics part of the SSR within the word limits as prescribed in the NAAC
format and guidelines. All data to be submitted to the technical team formed for preparing the pdf and

upload the same on NAAC portal of the college. The members formed for QIM part are:

Dr. Chandreyee Sengupta

Prof. Padmasana Chattopadhyay

Dr. Sudipa Upadhaya

Dr. Subhajit Kumar Ghosh

Dr. Deb Kumar Mukherjee

Dr. Abhoy Mondal

Dr. Nababrata Ghoshal

Principal also informed the members that during 11QA approval, all data regarding student enrolment in
both undergraduate and post graduate courses and all final results declared during the last 5 years (

from academic session 2017-18 to 2021-22) had to be certified by the Calcutta University authorities.

Agenda 2: Principal informed the members that since none of the college accounts have online
transaction system with Log in Id and pass word, it has been approved by the governing body that the
payment to NAAC as fees prescribed phasewise will be done through the personal account of Librarian
Sri Arup Dhara and the same will be reimbursed immediately from college fund to Sri Dhara’s account
through NEFT/Cheque issue. Around 3.5 lakhs as NAAC fees (inclusive of GST) is needed for the
accreditation process. Besides this, other expenses like travelling to and fro from the place of stay to the

institution (Three days), Boarding expenses by the staff at the place of stay of the NAAC peer team(three

@J(”VW“J u/@b

Principal & gecretary (Fx-officio)
Ramsaday College
Amta, Howrah




days), travelling to and from the airport by team members, food expenses and others will amount to

another 1 lakh rupees.

Agenda 3: A team of members from three streams were selected who would look after and apprise the
students regarding filling up the responses of SSS questionnaire through their email within the
stipulated 7 days time line. The students should check their e-mail ids on regular basis and submit their
responses as soon as they receive them. The members were also given the responsibility to prepare a
list of Alumni and representatives from pool of parents who would meet the peer team on their first day

of visit. The stakeholders should be informed at least 5 days prior to their interaction with the team.

Agenda 4: Principal informed that as per NAAC visit guidelines, 50% of the departments should be ready
with their presentations before the peer team. The presentation should be brief within 20 ppt slides and
should highlight the achievements made during the last five years. Principal and a few senior members
will visit the departments whenever the slides get ready for presentation. The final list will be approved
after several round of presentations by the departments. Also the departments have been instructed to
collect the placement records of their passed out students and the admission records of the students
who have progressed for further education in different sectors. Also the list of students who have
qualified in the competitive exams like NET/SET/PSC should be forwarded to the technical team for
verification and upload of data. All publications by teachers in journals should be verified with the UGC

care list already uploaded on college portal.
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ACTION TAKEN REPORT
(Based on discussions at the IQAC meetings for the session 2022-23)
Meeting date: 16/08/2022

Agendas discussed: Online admission for UG course for academic year 2022-23

Examination for Even Semester students

MOU with Amrita Viswa Vidyapeetam

Audit report by the Economics department

Measures for slow and advanced learners, feedback by departments
Action Taken:

IQAC recommended setting up of help desk kiosks within the campus for facilitating the online

admission process of students.
IQAC observed that online examination process during the pandemic period has diluted the system and
demarcation in merit of students has been compromised. Members strongly recommended introduction
of offline mode of examination for all courses with immediate effect and to share the message with CU
authorities.
MoU has been in force with the central university Amrita Viswa Vidyapeetam regarding virtual
laboratory classes for Science students . Ours is the second institute in Eastern India other than AIIMS ,
Kalyani to forge an alliance/partnership with AVV. Also MoU with Anudip Skill Foundation and T
Mumbai for Spoken Tutorial courses have been renewed for the academic year.
As per report and recommendations by the Economics department, gain on capital Assets rose from 8%
in 2016-17 to 32% in 2022-23.
Feedback by students, alumni and parents were analysed by the academic committee and IQAC

recommended evaluation of these statistical data in a scientific way using common available softwares.



Meeting date: 29/11/2022

Agendas discussed: Progress in filling up 11QA and SSR

Setting up Weather observatory within campus

Registration of Alumni Association

Green initiatives by the college
Action Taken:
Formation of a technical committee to upload the data from departments and various stakeholders as
per given format and guidelines of NAAC done. Name of teachers assigned the task to complete the QIM
part was also approved.
MoU with Indian Meteorological department for all technical support regarding setting up a weather
observatory has been signed. The data recorded at our end will be shared with the IMD-Kolkata office
on daily basis. This will also benefit the students of Geography department to undergo hand on
experiments with weather related instruments/devices.
Accounts officer and IQAC coordinator have been assigned the responsibility to take up the matter with
the concerned authority.
Loan will be provided to staff at nominal simple interest for purchasing electric vehicles in order to
promote green environment friendly environment.

Meeting date: 21/02/2023

Agendas discussed: Submission of SSR online
Payment of NAAC fees through NEFT/internet banking system

Presentation by departments before NAAC peer team



Action Taken:
Self Study Report as well as NAAC fees (1 and 2 instalments) have been paid as per NAAC guidelines.
All departments have been made ready with 20-25 ppt slides for presentation. The final list will be

prepared days before the NAAC visit.

Meeting date: 12/05/2023
Agendas discussed: Admission process as per NEP 2020

Distribution of responsibilities during NAAC visit

Action Taken:

Revised intake capacity after taken into consideration reservation of 10% seats for EWS(Economically
weaker section) for all courses has become 3576 ( 1803 for Honours + 1773 For General courses). Seat
distribution category wise has also been submitted to the concerned vendor for admission in the
academic session 2023-24.

Several committees have been formed with nodal officer/coordinators at helm of each committee to

assist the NAAC process during the visit days.
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